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I. EXECUTIVE SUMMARY 
 

Generating Entrepreneurs and Sustainable Synergies, GENESIS is the project conducted by 

FUNADEH in partnership with USAID. The project’s general objective is to: “Increase 
protective factors for at-risk youth and former gang members in the selected municipalities” of 

Honduras. The project was signed on July 31st 2015 and launched to the general public on 

September 10th, 2015. 
 

The latest results of GENESIS in the April-June 2016 period are summarized as follows: 
 

 Four (4) new entrepreneurships were developed this last quarter. The new small 
businesses are: La Fe Barbershop, Miriam Beauty Salon, Barbershop Noe, and Caleb 

Services (Photocopies business) 

 Eleven (11) new at-risk youth gave been employed under GENESIS technical support 
during this quarter. Most of these youth employed are working in service areas such 

like stores and restaurants. 
 40 new volunteers got involved in supporting the activities of 25 OCs under 

GENESIS technical assistance, so far 364 are registered in the OCs data base system. 
 1640 new beneficiaries were served during this period in 25 Outreach Centers, 

which are under GENESIS assistance. 

 A total of 36 youth were benefited from income generation opportunities this 
quarter. 

 The Outreach Center´s diagnosis continued throughout April and was successfully 
conducted by ANED –external consultant– and GENESIS, with the companion of 

AJH. 

 Evaluation of Five Stars OC and Five Stars Volunteer was performed through May. 
 On May 14th, GENESIS project participated in the annual awards ceremony of 

“Community Heroes” organized by USAID.  This event was held in San Pedro Sula 

where implementing partners, USG representatives, and private companies 

celebrated with those individual whose work has created a positive impact in their 
communities. 

 On May 26th, GENESIS officials in company of its AORs, and representatives from 

the local government of La Ceiba, visited OC Primero de Mayo, Armenia Bonito, 
and Melgar I to assess their progress and needs. 

 Community campaign “Calles Felices” was developed in 33 communities of San Pedro 

Sula, La Lima and Choloma throughout May and June. 4,536 youth were benefited. 

 Signing of grant with CCIT on June 6th, will benefit the first 29 former gang members 

through capacity building and 20 of these youth will receive in kind support to start 
their own ventures. 

 From June 24 to July 3rd a stand of GENESIS was located in “Expocentro” San Pedro 
Sula. Every year Expocentro hosts all kind of companies that want to expose their 

brands and products and this opportunity was taken for GENESIS to attract possible 
allies. 
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 GENESIS officials of Community liaison and Monitoring & Evaluation, along with 

representatives of USAID, FHIS and AJH traveled to Puerto Lempira to visit the 
OCs of Asla Wapaia and Brotes Nuevos. 

 On June 30, seven new OCs were transferred to GENESIS; located in La Ceiba these 

OCs are: Búfalo, Armenia Bonito, Primero de Mayo, San Júdas Tadeo, San José, Las 

Mercedes, and Melgar I. 

 This quarter GENESIS disbursed 45 grants to the same number of OCs to ensure 

the proper functioning of these. 
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II. RESUMEN EJECUTIVO 
 

El proyecto Generando Emprendedores y Sinergias sostenibles, GENESIS es el proyecto 

liderado por FUNADEH en calidad de socio implementador de USAID. El objetivo general 
del proyecto es: “Incrementar los factores protectores en los jóvenes en riesgo y en los ex 

miembros de pandillas de las municipalidades seleccionadas” de Honduras. El proyecto se firmó 

el 31 de Julio de 2015 y fue oficialmente del conocimiento público el 10 de septiembre de 
2015. 

 
Los últimos resultados del proyecto en el periodo de abril-junio 2016, son los siguientes:  

 
 

 El 30 de junio, siete nuevos Centros de Alcance fueron transferidos a GENESIS; 

ubicados en La Ceiba estos CDAs son: Búfalo, Armenia Bonito, Primero de Mayo, 
San Judas Tadeo, San José, Las Mercedes, y Melgar I. 

 Cuatro (4) nuevos emprendimientos se desarrollaron este último trimestre. Las 
nuevas pequeñas empresas son: barbería La Fe, Salón de belleza Miriam, barbería 

Noe y Servicios Caleb (negocio de fotocopias). 
 Once (11) nuevos jóvenes en riesgo bajo el apoyo técnico de GENESIS se han 

empleado en este trimestre. La mayoría de estos jóvenes empleados están 

trabajando en áreas tales como servicios, comerciales y restaurantes. 

 40 nuevos voluntarios se involucraron en el apoyo a las actividades de los 25 CDAs 

bajo la asistencia técnica de GENESIS, y hasta el momento 364 están registrados en 
el sistema de base de datos de los CDAs. 

 1640 nuevos beneficiarios se sirvieron durante este período en 25 Centros de 

Alcance que están bajo la asistencia técnica de GENESIS. 
 Un total de 36 jóvenes se beneficiaron de las oportunidades de generación de 

ingresos en este trimestre. 

 El diagnóstico inicial de los Centros de Alcance continuó a lo largo de abril y se llevó 

a cabo con éxito por ANED - el consultor externo - y GENESIS, con el 
acompañamiento de AJH. 

 La evaluación del CDA Cinco Estrellas y del Voluntario Cinco Estrellas se realizó a 

lo largo del mes de mayo. 
 El proyecto GENESIS estuvo presente en los premios anuales de "Héroes 

Comunitarios", organizado por la USAID. Celebrado el 14 de mayo en San Pedro 
Sula, en compañía de asociados en la ejecución, representantes de gobierno de los 

EE.UU., y la empresa privada. 

 El 26 de mayo, funcionarios de GENESIS en compañía de dos AORs de USAID, y 
representantes del gobierno local de La Ceiba, visitaron el CDA Primero de Mayo, 

Armenia Bonito y Melgar I para evaluar los avances y necesidades. 
 La campaña comunitaria "Calles Felices" fue desarrollada en 33 comunidades de San 

Pedro Sula, La Lima y Choloma; 4536 jóvenes fueron beneficiados. 
 Se firmó la subvención a la CCIT el 6 de junio, se beneficiarán los primeros 29 ex 

miembros de padillas a través de la creación de capacidades y 20 de estos jóvenes 

recibirán apoyo en especie para iniciar sus propias empresas. 



 

 

GENESIS Monitoring & Evaluation - 2016 8 

 Del 24 de junio a la 3 de julio, un stand de GENESIS se ubicó en "Expocentro" San 

Pedro Sula. Expocentro cada año da acogida a todo tipo de empresas que desean 
exponer sus marcas y productos y esta oportunidad fue tomada por GENESIS para 

atraer a posibles aliados. 

 Oficiales de GENESIS, así como representantes de la USAID, FHIS y AJH; viajaron a 
Puerto Lempira, comunidad donde se encuentras los CDAs de Asla Wapaia y Brotes 

Nuevos. 
 El 30 de junio siete centros de alcance de La Ceiba, fueron transferidos al programa 

GENESIS; estos CDAs son: Búfalo, Armenia Bonito, Primero de Mayo, San Judas 
Tadeo, San José, Las Mercedes, y Melgar I. 

 Este trimestre GENESIS concedió a 45 Centros de Alcance fondos destinados al 

funcionamiento operativo de estos. 
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III. RESULTS AND ACTIVITIES OF THIS QUARTER 
 

 

GENESIS WBS 

 

 

Graphic 1 Work Break Down structure of GENESIS Project 

 

Program objective: Increase protective factors for at-risk youth and 

former gang members in the selected municipalities 
 

GENESIS aims to create conditions for at-risk youth to reject violence and it is oriented 

into two main areas:  

- Consolidate the OCs network and sustain impactful programmatic activities, and  

- Increase income generation opportunities for at-risk youth and former gang 

members 
 

Through the OC’s methodology and components, the programmatic activities impulse 
multiple protective factors for at-risk youth to incorporate into their lives to prevent 

personal and inter personal violence at community level. These are the protective factors 

promoted for SO1: 

1. Educational reinforcement 

2. Highly developed skills for realistic planning 
3. Involvement in prosocial activities 

4. Highly developed social skills 
 

Protective factors promoted for SO2 are: 

1. Income generation opportunities to prevent recidivism through soft-skills training, 

self-employment, entrepreneurship and employability. 
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2. These protective factors have been set taking into account social scientific studies 

show that the development of skills and positive activities help the individual to 
achieve the necessary emotional stability to have a life positively oriented 

 

 
The following outcome indicators measure the higher-end results of all the activities the 

project sets forth in order to create opportunities for at-risk youth of a productive life, 
away from a life of conflict and crime. 

 

Ind I: Number of sustainable Outreach Centers 

 

With the OC Diagnosis performed by ANED Consultores – an external consultant 

company –, and based on the final results obtained, GENESIS can define its firsts Outreach 

Centers considered as sustainable. Three (3) OCs are classified as sustainable: La Amistad 

located in Choloma, Cofradía and San Isidro located in San Pedro Sula.  

These OC´s are considered sustainable, meaning they can better work alone and continue 

to offer its services in their communities beyond the assistance of GENESIS and USAID. 

OC´s that are in this category have established internal governance, reflected in the strong 

legitimacy in representing of the OC partner. 

The good administration of these OC also reflects on its finances, securing the 

accomplishment of programmatic activities. 

 

Ind II: Number of small business and self-employment ventures created by at-

risk youth and former gang members 

Four (4) new business ventures were developed during this quarter. The new small 

businesses are: 

1. La Fe Barbershop  

2. Miriam Beauty Salon  

3. Barbershop Noe and, 

4. Caleb Services (Photocopies business) 

So far, a total of ten (10) businesses are being assisted by GENESIS’s income generation 

unit. 
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Ind III: Number of at-risk youth employed 

Eleven (11) new at-risk youth under GENESIS’ technical support has been employed this 
quarter. Most of these youth employed are working on areas such as customer service 

(front desk), commercial (hardware stores, manufacturing companies) and restaurants (as 

waiters, chef assistance). A total of 23 youth have been employed throughout the project´s 

life. 

 

1. SO1: Consolidate the Outreach Centers network through multi-

sectorial alliances to increase protective factors and promote a 

culture of peace 
  

 

Result 1.1: OC´s sustainability increased 

To continue strengthening OCs, technical assistance from GENESIS’ field officials was 

provided to OC partners, coordinators, volunteers, and beneficiaries. Focusing on building 

abilities, management procedures, and growing-up new activities for beneficiaries. 

On June 30, seven new OCs were transfer to GENESIS; these OCs are located in La Ceiba 

and include: Búfalo, Armenia Bonito, Primero de Mayo, San Judas Tadeo, San Jose, Las 

Mercedes, and Melgar I.   

These OC´s transferred to GENESIS were evaluated through the OC diagnosis and the next 

findings were reported: 

 

1. OCs Melgar I, San José, Armenia Bonito, Bufalo and San Judas Tadeo are considered 

as moderately sustainable. They show weaker areas as internal governance; 

characterized by weak leadership from the OC partners, a fairly functional 

organizational structure, little participation in decision making process, reflecting 

greater need of transparency in management. 

2. OC Las Mercedes and 1 de Mayo are classified as unsustainable. They show 

weaknesses in their internal governance and financial management, but also reflect 

weaknesses in its operational capacity. Human resources (coordinator and 

volunteers) reflect weak capacities to successfully complete the working 

components (which can by the high turnover of these staff explained) have few 

materials and equipment and facilities are not sufficiently adequate, which strikes in 

a low compliance of goals. 
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Ind 1.1.1:  Percentage of Outreach Center partners that meet the acceptable 

empowerment criteria 

GENESIS through the results of the OC Diagnosis, done in April by ANED – an external 

consultant – can establish that the OC implementing partner in charge of Cofradía and 24 

Abril, meets the acceptable empowerment criteria, accomplishing a satisfactory 

management of both OCs, helping them having and outstanding performance and greater 

impact in the communities where these OCs are located.  

According to the findings OC Cofradía is considered sustainable and OC 24 de Abril is 

considered moderately sustainable. The community partner encourages participation of 

other actors. From this perspective the motivation that makes the partner is frequent and 

efficient, because it made based on the results that makes monitoring compliance activities 

according to the guidelines established for achieving the objectives. 

The identified organizational structure comprises the existence of a partner who assumes 

the role of managing resources and leads the project intervention in the coverage area 

thereof, to the population defined as beneficiary; Coordination of whose main role is to 

ensure the implementation of planning that frames the various activities to achieve the 

objectives of the Project. 

The Support Committee which is responsible for assisting and/or accompany coordination 

to be efficient in the execution of said planning; and a corps of volunteers whose 

responsibility is to provide effort and time for the direct implementation of the various 

activities planted in the 8 components that make planning. 

Activities oriented to achieve this result are being done; partners from outreach centers 

are being taught and guided to successfully manage all the resources they have. Action plans 

will be developed for each OC; base on the results of the OC diagnosis. This action plan 

will be the guideline on which each technical facilitator will work to strengthen good 

practices and mitigate weak areas, giving to all the involved people the necessary abilities 

that will lead to the successful accomplishment of the OC main goals. 

 

Community liaison coordination report 

 

Opening of a new OC 

This coordination continued the work done back in March 2016 in the San Antonio 

neighborhood of Chamelecón, where GENESIS intents to open a new OC. A follow-up 

meeting was held with representatives of the local Baptist Church and the local community 

board on April 6th.  
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The objective was to identify interest and support of the local Pastor and community in the 

implementation of a new Outreach Center in this neighborhood of Chamelecón North. 

Also, it is necessary to know the profile of the candidate for Implementing Partner of this 

community, since in the experience of GENESIS, the OC partner is one of the cornerstones 

to secure the continuity of the OC.  

 

The place proposed to host the Outreach Center was visited to verify the conditions of the 

building and if there is enough space to adapt the OC. The proposal is also being socialized 

with other community leaders and members.  

 

 
Photograph 1 Front of the two stories building where the OC San Antonio is intended to be installed. 

 

San Antonio is located in San Pedro Sula’s south zone and north of Chamelecón, with a 

population of about 400 houses and 2000 people in this community.  

 

 

OC San Antonio location 
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On April 19th a GENESIS official held a meeting in the Baptist Church with their 

representative, to fill out the information requested prior to the opening process of the OC 

in the San Antonio neighborhood of Chamelecón sector. Next, the possible OC partner of 

San Antonio was taken on a tour for three OCs, to see how this model works, starting with 

the OC San Juan, 10 de Septiembre, and Suyapa.  

 

This visit to different OCs gives the potential partner the opportunity to see how an 

Outreach Center works in real time and also the opportunity to interact with other OC 

partners. 

 

OC technical assistance 

 

In this quarter, the existing OCs were constantly visited to strengthen relationships with 

OC partners who’s been attentive to the cycle of change; passing on to receive technical 

assistance from GENESIS and less from AJH. OCs are being visited by technical facilitators 

at least once a weak for a period of 4 hours, where they assist the OC coordinator to plan 

the monthly activities, evacuate financial processes and help them manage the need of 

human/monetary resources. 

 

OC 10 de Septiembre was visited on May 5th, where the OC partner considers that clear 

objectives need to be set-up and communication has to be fluent. 

OC Padre Claret was also visited on May 12th from GENESIS liaison official to explain how 

GENESIS works and financial procedures were explained. 

 

On May 19th, OC Suyapa, Los Angeles, and San Vicente de Paul were visited in company of 

AJH official and FHIS (Fondo Hondureño de Inversión Social–Honduran fund for social 

investment–) representatives. This visit had the purpose to identify the infrastructural needs 

of remodeling and new construction spaces to improve the services provided to 

beneficiaries.  

 

On May 23rd, a meeting with representatives of “COMVIDA” was held. The implementing 

OC partner “COMVIDA” formally expressed their intention to revoke the agreement with 

AJH to coordinate OC Japón. In subsequent meetings, they agreed to continue working 

with this OC and find solutions to the lack of coordinator for this OC and identify a new 

local partner to replace them. On June 29th they agreed to continue acting as local partners 

until December 2016 and to reopen the OC Japón once the building is finished.  

 

Also on this day, OC Olivos Verdes was visited to explore with OC partner the motive in 

the decreasing number of reported beneficiaries that participate of the OC´s activities.  
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The OC partner expresses his good will to continue working as local partner for the OC, 

therefore, conversations will continue to elaborate strategies and correct the actual 

performance. 

On June 7th, once again GENESIS officials met with the OC partner and coordinator to 

elaborate an incentive plan for volunteers and to gather together as a team, they 

recommended a tour in surrounding neighbors to promote the OC activities. 

 

OC Morales III was visited on May 27th to coordinate calendar of activities, and diagnose 

needs. Follow-up to agreements was continued by the OC technical official assigned by 

GENESIS and a meeting was held on June 3rd with the intention of coordinating activities to 

engage more volunteers, draw in more beneficiaries, improve the quality of services, and to 

bring new opportunities with different workshops. 

 

On June 21st, a visit to La Ceiba was done to participate in the signing of the agreements to 

open new OCs in Bonitillo and Suyapa by AJH program.  

 

On June 28th, a visit to OC Rivera Hernandez was done to socialize the integration of 

volunteers of “Warriors Zulu Nation” (a group of organized young volunteers driven by dance 

and signing arts), to train about 40 youth in the next months.  

 

Ind 1.1.2: Number of volunteers that support OCs´ programmatic activities 

 

40 new volunteers got involved in supporting the activities of 25 OCs under GENESIS 

technical assistance, and so far 364 are registered in the OCs data base system. See details 

on the table below: 

 

OC VOLUNTEERS YEAR I - ACCUMULATIVE JUNE 2016 

Item OC Name 
Gender 

Total 
Female Male 

SAN PEDRO SULA 

1 CDA 24 de Abril 7 9 16 

2 CDA Cofradía Centro 13 18 31 

3 CDA Lempira 4 6 10 

4 CDA Rivera Hernández 2 1 3 

5 CDA San Juan Chamelecón 0 2 2 

6 CDA San Vicente de Paul 10 6 16 

7 CDA Suazo Córdova 9 8 17 

8 CDA Suyapa Chamelecón 27 41 68 

9 CDA Los Ángeles 7 19 26 
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OC VOLUNTEERS YEAR I - ACCUMULATIVE JUNE 2016 

Item OC Name 
Gender 

Total 
Female Male 

10 CDA Arenales 7 3 10 

11 CDA Sandoval Sorto 3 2 5 

12 CDA Padre Claret 7 1 8 

13 CDA San Isidro Chamelecón 12 9 21 

14 CDA 10 de Septiembre Chamelecón 8 13 21 

15 CDA Miguel Angel Pavon 0 0 0 

16 CDA San José Chamelecón 8 2 10 

17 CDA La Morales III 7 11 18 

  Subtotal San Pedro Sula 131 151 282 

CHOLOMA 

18 CDA 11 de Abril 3 1 4 

19 CDA López Arellano 5 10 15 

20 CDA La Amistad (Invencibles/Victoria) 9 9 18 

21 CDA Olivos Verdes 4 8 12 

22 CDA Rio Blanquito 6 1 7 

23 CDA Las Pilas 2 5 7 

24 CDA Éxitos de Anach 8 9 17 

  Subtotal Choloma 37 43 80 

LA LIMA 

25 CDA 23 de Septiembre 1 1 2 

  Subtotal La Lima 1 1 2 

Total 169 195 364 
Table 1 Volunteers registered in OCs, Year I. Project GENESIS. Data source: OC data base system. 

 

 

Training from Terra Group 

 

Different selected youth were trained to serve as tutors of mathematics and Spanish, on 

June 22nd; the objective is these youths to teach others peers. They received a kit with t-

shirts, backpacks, and work materials. These youths passed a selection process to meet all 

the necessary skills, based mainly in their high school grades, this way they can help peers 

achieve a better performance in school.  

During the training process they were taught how to assist their classmates following a 

working plan.  
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Workshop “Strong Families” 

Volunteers were trained by UNDP on June 2nd and 3rd, to pass on the methodology “Strong 

Families” so they can replicate this knowledge with the locals and OC beneficiaries. 

 

“Calles Felices” training 

Around 100 volunteers from OCS and other organizations were trained on May 24th to 

replicate the “Creative and Recreative Vacations” methodology under the campaign name 

of Calles Felices. 

 

Ind 1.1.3: Number of beneficiaries served through OCs programmatic activities 

 

1640 new beneficiaries were served during this period in 25 Outreach Center, which are 

under GENESIS assistance. According to database registries, a total of 3005 youths have 

been benefited. See details below: 

OC BENEFICIARIES YEAR I - ACCUMULATIVE JUNE 2016 

Item OC Name 
Gender 

Total 
Female Male 

SAN PEDRO SULA 

1 CDA 24 de Abril 41 33 74 

2 CDA Cofradía Centro 303 219 522 

3 CDA Lempira 10 10 20 

4 CDA Rivera Hernández 15 13 28 

5 CDA San Juan Chamelecón 41 55 96 

6 CDA San Vicente de Paul 7 25 32 

7 CDA Suazo Córdova 23 59 82 

8 CDA Suyapa Chamelecón 141 159 300 

9 CDA Los Ángeles 189 186 375 

10 CDA Arenales 73 152 225 

11 CDA Sandoval Sorto 125 13 138 

12 CDA Padre Claret 38 19 57 

13 CDA San Isidro Chamelecón 73 76 149 

14 CDA 10 de Septiembre Chamelecón 88 79 167 

15 CDA Miguel Ángel Pavón1 2 2 4 

                                                             
1 OC Miguel Ángel Pavón reports 4 new beneficiaries this quarter, but it´s continuously offering services to 
beneficiaries reported in previous quarters through vocational training, ludic area. This represents around 
100 beneficiaries served monthly. 
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OC BENEFICIARIES YEAR I - ACCUMULATIVE JUNE 2016 

Item OC Name 
Gender 

Total 
Female Male 

16 CDA San José Chamelecón 26 3 29 

17 CDA La Morales III 25 29 54 

  Subtotal San Pedro Sula 1230 1145 2375 

CHOLOMA 

18 CDA 11 de Abril 16 2 18 

19 CDA López Arellano 167 114 281 

20 CDA La Amistad (Invencibles/Victoria) 8 11 19 

21 CDA Olivos Verdes 29 14 43 

22 CDA Rio Blanquito 31 47 78 

23 CDA Las Pilas 21 13 34 

24 CDA Éxitos de Anach 73 65 138 

  Subtotal Choloma 345 266 611 

LA LIMA 

25 CDA 23 de Septiembre 9 10 19 

  Subtotal La Lima 9 10 19 

Total 1584 1421 3005 
Table 2 OC Beneficiaries, Year I. Data source: OC data base system. 

 

Some of the most remarkable activities developed inside OCs rely on sport activities, 

promotion of virtues and values, the opening of new courses of English as a second language, 

and computing. New vocational courses were also initiated, such as: beauty shop on OC 

Olivos Verdes and 11 de Abril, sewing workshop on OC Éxitos de Anach, barber shop on 

OC 11 de Abril and Cofradía; gypsum board on OC La Amistad, pastry shop on OC 23 de 

Septiembre, electricity workshop on OC Éxitos de Anach, among many others. 

Personal growth as individual was also promoted through JuvenClubs (peer social groups 

oriented to develop cultural-artistic interest) that used dance courses, musical bands, 

theater and iconic workshops of “Challenge Dream my Life” and “Conflicts Resolution”. Also, 

programs from other organizations/programs like PASMO visited the OCs to talk about 

sexual education and pregnancy at young age prevention trough the Prevention Office of 

the Municipality of San Pedro Sula. 

A visit from students of the Francisco Morazán National Pedagogical University (UPNFM) 

was conducted on April 18th benefiting the youngest of OC San Jose with the donation of 

toys. 
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OC La Amistad settled a great path of progress by developing a new plan for the 

microbusiness, a farm of laying hens, and a tree nursery; this initiative was developed and 

led by students of the Private University of San Pedro Sula (USAP). This project was 

inaugurated on April 25th with the participation of 50 people including the presence of local 

government authorities, and GENESIS officials.  

Programmatic contend is being improved by continuous training revision of existing 

curricula, and inclusion of new methodologies like “Masculinity” trainings. Masculinity training 

was imparted in Tegucigalpa for OC coordinators on April 25th and 26th. Also on April 

28th, COMVIDA Tegucigalpa shared a workshop to transfer the methodology of “Creative 

Vacations”. 

 

Result 1.2: Sensitized target populations towards a culture of peace. 

 
Ind 1.2.1: Number of community and stakeholders oriented campaigns to 
prevent violence 

Two campaigns were launched this quarter, a community oriented campaign named 

“CALLES FELICES” (Happy Streets), and a stakeholder oriented campaign in June. 

“Calles Felices” was born as an initiative campaign to achieve the outcome of the project 1.2: 

sensitizing populations to a culture of peace. 

The purpose of the campaign was to sensitize communities and youth in reducing violence 

through a culture of peace by promoting culture and reclaiming public spaces for 
recreational purposes. This campaign had a closing festival in San Pedro Sula with 

recreational, cultural activities, and a concert for peace. The ultimate goal of this campaign 

is to continue implementing cultural and recreational activities in the communities where 
OC´s are located. 

“Calles Felices” was based on the “Creative and recreative vacations" methodology. An initiative 
facilitated through a south-south alliance in between UNDP Colombia and UNDP Honduras 

with USAID support. Two UNDP projects were involved in this exchange of experiences: 

The Coexistence and Citizen Security project and the regional PREVJUVE project. The 

purpose is to promote physical and mental health of adolescents and youth through the 

practice of recreational activities, physical education, arts, music, culture, sports and the 
proper use of leisure time. Also it seeks to position the right to adopt recreation as a 

lifestyle and healthy habit, offering alternative construction of values, coexistence, and 
training of youth leaders in the municipalities, as a strategy to contribute to the prevention 

of violence. 

This campaign was developed in 33 communities of San Pedro Sula, La Lima, and Choloma 
with the sponsorship from the Municipality of SPS and private companies like Corporation 
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Dinant, Cervecería Hondureña, and UTH. Other USAID programs like PASMO and AJH 

were involved. 

From June 24 to July 3rd a stand of GENESIS was located in “Expocentro” San Pedro Sula. 

Every year Expocentro host all kind of companies that want to expose their brands and 

products and this opportunity was taken for GENESIS to attract possible allies. 

Participation in this fair allowed exposing the benefits of the OCs to the public. These 

actions allow greater positioning of OCs to private sector representatives, the general 
public, and community members. 50 companies were mapped and will be follow-up for 

possible alliances that will benefit the targeted population. Also a list of potential volunteers 
was done, these persons will be called to get them involved in the project´s activities. 

This fair was an important showcase for income generation opportunities for young people 

who do not have access to employment by reaching out to multiple companies and visitors 
over a 10day period. Material promoting a culture of peace was distributed and an updated 

database of volunteers and prospective employers was created. Follow-up to these contacts 
will be conducted during the following quarter. 

 

Ind 1.2.2: Number of beneficiaries exposed to campaigns oriented to promote 

a culture of peace 

4,536 youth were benefited this quarter from the community campaign Calles Felices held 

in San Pedro Sula, Choloma and La Lima from May 29th until June 11th. A total of 5,136 youth 

have been sensitized through campaigns and Talent Shows. 

 

Result 1.3: Strategic alliances established with local organizations, 

private sectors, and other stakeholders 

Ind 1.3.1: Number of agreements with stakeholders interested in supporting the 

OC methodology. 

Some organizations and companies are being approached to establish with them agreements 

to support and bring sustainability to the OC network. On May, talks with Diunsa 
foundation and Kattan Group were held. Negotiations will continue until signing of the first 

agreements to support Outreach Centers, and those companies and institutions approached 

in the past are close to sign with GENESIS alliances towards supporting existing and new 
Outreach Centers. 
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2. SO2: Increase income generation opportunities for at-risk youth and 

former gang members through capacity building and mentorship 
 

Result 2.1: Income generation and employability opportunities 

increased for at-risk youth 
 

GENESIS trough the income generation team, keeps working on creating opportunities for 

youth –between 18 and 30 years old- and has established relationships with several 

companies like “William y Molina” (a company dedicated to construction), “Regal Spring”, 

“SAMSA”, “FARSIMAN”, “Disagro”, “Progcarne”, “Pride manufacturing”, “Cable Color”, “Ace 

Femosa” to link youth for new working positions.  

 

A memorandum of understanding (MOU) is in the process of being signed with PROJOVEN 

(a project funded by the Swiss Cooperation) that will allow GENESIS to benefit youth with 

self-employment, entrepreneurship, and employability opportunities by working together in 

the scope areas of more need once the final agreement is signed. 

 

PROJOVEN impulses in alliance with INFOP – and others organizations – the popular 

workshops in selected municipalities to create opportunities of technical skills building for 

youth. Through these vocational workshops youth is oriented to develop abilities that allow 

them to work, create opportunities of self-employment and entrepreneurship. 

 

GENESIS also continues to work with the Attention Center for Returned Migrants (CASM) 

assisting migrants through technical assistance in entrepreneurship and employment; and 30 

youth will receive in kind sponsorship, funds from the Honduran government designated to 

entrepreneurs. These youths have received assistance in the facilities of university CEUTEC. 

 

The team has also acquired new elements and tools trough training. On April 1st the team 

participated in an entrepreneurship forum organized by the Universidad Tecnológica de 

Honduras (UTH), and on April 8th, the team attended the event developed by 

PUBLISEARCH, which presented information on the state of the domestic market, 

everything related to what is consumed in Honduras and Central America, very valuable 

and useful information to guide entrepreneurs to what the market demand. 

 

The objective was to strengthening the processes that lead entrepreneurs to support them 

in growing their venture.  

 

Also organized by UTH, on April 15th the team received a workshop of protocols to have 

a successful job interview. During May 16-20, training on entrepreneurship was received 

with the sponsorship of CENET, FOPRONH and Swiss Contact. 
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During May, meetings with the UNAH were held in order to work with the faculty of 

Psychology to train beneficiaries of the income generation objective. There was also a 

meeting with the representatives of the Center of Entrepreneurship (CDE by its acronyms 

in Spanish) to train youth in soft skills.  

 

On April 22nd, the instructors of the Microsoft Academies certification beneficiaries, 

graduated successfully; with the presence of institutions such as the INFOP, Municipality of 

Comayagua, Municipality of Comayagua, Municipality of San Pedro Sula, FUNADEH, AJH, 
and COSUDE (Swiss Cooperation). 

 

Ind 2.1.1: Number of at-risk youth benefited from income generation and 

employability 

 

A total of 36 youth were benefited from income generation opportunities this quarter. For 

this period, attention was directed to create employability and entrepreneurship 

opportunities in the OCs’ network. Workshops continued for beneficiaries outside OCs as 

well. 

On May 27th, La Amistad OC’s coordinator also received technical assistance to improve 

the microbusiness of the OC; an egg-laying hen’s farm recently built in collaboration of the 

San Pedro Sula´s agronomy students. With this farm, eggs produced are sold in the 

community, generating income to the OC. 

 

Result 2.2: Income generation opportunities increased for former 

gang members 

Ind 2.2.1: Number of former gang members benefited from tertiary prevention 

services 

Signing of grant with CCIT on June 6th, this new agreement will benefit the first 28 former 

gang members through capacity building and 20 of these youth will receive in kind support 

(materials and small equipment) to start their own business ventures. 

The negotiation processes with the “UNIDOS POR LA VIDA” non-profit organization has 

started. Based on the Catholic Church roots, this foundation provides opportunities for ex-
gang members and ex-convicts whose zone of influence is mainly located in San Pedro Sula. 

On May 9th, a meeting between representatives of this organization and GENESIS was held, 

in this meeting Unidos por la Vida agreed to present a formal financial and technical proposal. 
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The proposal was received later on, and since then a revision and negation process has 

continued throughout June, making improvements where needed. Final requirements and 
refinement will be done next quarter to conclude with a likely signature of a grant.  

Previous approaches with organizations like FUASIF are on pause as internal processes of 

validation are being done. GENESIS will continue to negotiate grants to as planned, choosing 

best options to offer youth greater opportunities of success. 

 

IV. PROJECT MONITORING AND EVALUATION REPORT 
 

From April to June of 2016, the majority of GENESIS´ outcomes and outputs are being 

measured. It is important to highlight that some of the results presented may vary for the 
next reports, since the Monitoring and Evaluation Plan is in the process of approval.  

Baselines and targets are preliminary numbers and some will be taken from the results 

obtained from the “OC Diagnosis”.2 

 

This quarter results are condensed in the following table: (see next page) 

PERFORMANCE MONITORING & EVALUATION PLAN 

GENESIS 

PROGRAM OBJECTIVE: 

Increase protective factors for at-risk youth and former gang members in the selected municipalities 

RESULT # 
INDICATOR 
DESCRIPTION 

BASELINE 
TARGET 
YEAR 1 

QUARTERLY 
RESULT 

ACCUMULATE 

OCTOBER 
2015 – JUNE 

2016 

 

OUTCOME INDICATORS: 

Protective 

factors for at-

risk youth and 
former gang 

members 
increased 

I 
Number of sustainable 

Outreach Centers 
6 1 3 3 

II 

Number small business and 
self-employment ventures 

created by at-risk youth and 
former gang members 

60 15 4 10 

III 
Number of at-risk youth 

employed 
NA 30 11 23 

SPECIFIC OBJECTIVE 1: Consolidate Outreach Centers network through multi-sectorial alliances to 

increase protective factors and promote a culture of peace 

                                                             
2 Result table presented on next page 
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PERFORMANCE MONITORING & EVALUATION PLAN 

GENESIS 

PROGRAM OBJECTIVE: 

Increase protective factors for at-risk youth and former gang members in the selected municipalities 

RESULT # 
INDICATOR 

DESCRIPTION 
BASELINE 

TARGET 

YEAR 1 

QUARTERLY 

RESULT 

ACCUMULATE 

OCTOBER 

2015 – JUNE 
2016 

OUTCOME 
INDICATOR 

1.1 OC´s 

sustainability 
increased 

1.1.1 

Percentage of Outreach 

Center partners that meet 
the acceptable 
empowerment criteria 

NA 5% 5% 5% 

1.1.2 
Number of volunteers that 
support OCs programmatic 

activities 

500 350 40 364 

1.1.3 

Number of beneficiaries 

served through OCs 
programmatic activities 

13800 3294 1640 3005 

OUTCOME 

INDICATOR 
1.2 Sensitized 

target 
populations 

towards a 
culture of 

peace. 

1.2.1 

Number of community and 

stakeholders oriented 
campaigns to prevent 

violence  

3 3 2 3 

1.2.2 

Number of beneficiaries 
exposed to campaigns 

oriented to promote a 
culture of peace 

2000 2000 4536 5136 

OUTCOME 

INDICATOR 
1.3 Strategic 

alliances 
established 
with local 

organizations, 
private 

sectors, and 

other 
stakeholders 

1.3.1 

Number of agreements with 

stakeholders interested in 
supporting the OC 
methodology 

2 2 0 0 

Note: approaches are being done to establish alliances.  

 SPECIFIC OBJECTIVE 2: Increase income generation opportunities for at-risk youth and former gang 

members through capacity building and mentorship 

OUTCOME 
INDICATOR 

2.1 Income 
generation and 
employability 

opportunities 
increased for 

at-risk youth 

2.1.1 
Number of at-risk youth 
benefited from income 
generation opportunities 

NA 100 36 278 
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PERFORMANCE MONITORING & EVALUATION PLAN 

GENESIS 

PROGRAM OBJECTIVE: 

Increase protective factors for at-risk youth and former gang members in the selected municipalities 

RESULT # 
INDICATOR 

DESCRIPTION 
BASELINE 

TARGET 

YEAR 1 

QUARTERLY 

RESULT 

ACCUMULATE 

OCTOBER 

2015 – JUNE 
2016 

OUTCOME 

INDICATOR 
2.2 Income 

generation 
opportunities 
increased for 

former gang 

members 

2.2.1 
Number of former ex-gang 
members benefited from 

tertiary prevention services 

120 50 28 28 

Note: Agreements with CCIT was signed on June 6th, 2016.  

Table 3 GENESIS indicators report, Year I. Data source: M&E collection of information. 

Note: M&E Manual’s approval is still pending, possibly during July 2016. 

Year one for GENESIS compresses the months between July 31st 2015 and July 31st 2016, 

this quarter is just one month behind to the conclusion of the first period; and the next 

quarterly report will be presented with a resume of year one plus new reported 

information. 

 

Five Starts OC Evaluation and Five Starts Volunteer Evaluation 

On May 3rd started in San Pedro Sula the process of certification to evaluate the Outreach 

Center´s performance under the Five Starts OC measurement methodology. Previously, a 

workshop was done with the OC coordinators of San Pedro Sula and Choloma, aiming to 

improve their handling of the OC data base system.  

From May 3rd to May 6th OCs from Choloma and San Pedro Sula were evaluated by M&E 

team of GENESIS and AJH. On May 7th OC from Tela was evaluated, and OC´s from La 

Ceiba were evaluated from May 9th to May 10th. 

With the same schedule were evaluated the nominees to Five Starts Volunteer, a new 

methodology implemented by AJH where the “best” volunteers of each OC are awarded 

and trained.  Final results on both certifications will be presented by AJH. 
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OC Diagnosis 

On April 1st began the second day of the diagnosis of 42 Outreach Centers across Honduras. 

The M&E team and the technical officials from GENESIS, and technical officials from AJH 

joined the implementing team from ANED (external consultant) to perform the diagnosis 

through different measurement tools to assess the actual situation of each OC. As a result, 

each OC will be qualified as “sustainable”, “moderately sustainable” or “not sustainable” based 

on the pre-established methodology defined in between ANED and through the terms of 

reference defined by GENESIS. 

The OC´s diagnosis started in San Pedro Sula and it was conducted from April 1st to 3rd. 

The next OCs assessed were the ones in Choloma and La Lima, finishing the process on 

April 7th.  

The evaluating team moved on April 7th to OCs in Tela and La Ceiba, finishing with the 

diagnosis of OCs in Tegucigalpa on April 14th. 

The first results from ANED were presented on May and since then different revisions of 

the final report and data were done. The final report is in the process of approval from 

GENESIS. 

V. PROJECT MANAGEMENT 

Visit to OCs in Puerto Lempira 

GENESIS officials of Community liaison and Monitoring & Evaluation, along with a 

representative from USAID, FHIS, and AJH personnel traveled to Puerto Lempira to pay a 
site visit to Asla Wapaia and Brotes Nuevos OCs. 

On June 13rd, a visit to these OCs was made to meet with OC’s local partners to learn 
about the development of activities, OC’s operational aspects, and areas of improvement 

and support needed by them in this area.  

OC Asla Wapaia has a great affluence of youth mainly in the computing room and gym, even 

though the gym equipment is not in the best conditions. The OC has also activities in sports 

and peer clubs (JuvenClub); they also count with a micro business of silkscreen that works 
according to client’s requirements. A perimeter wall is being constructed by FHIS. 

 
OC Brotes Nuevos counts with younger visitors and offers a meal a day to beneficiaries. Its 

infrastructure is weak and needs repair. They highlight a radio program of their own, where 
3 times a week they talk about virtues during 45 minutes. 

 

Both OC´s coordinators receive a stipend that the Catholic Church draws in from a Spanish 
organization.  
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During this visit M&E also took time to review the data base system, which is not working 

by the lack of internet and equipment, and also some information was recollected to 
measure sustainability and by the observations, the OC partner is highly committed to work 

for the OC.  

 

USAID assistance 

On May 26th, GENESIS officials in company its AORs and representatives from the local 

government of La Ceiba, visited the OC Primero de Mayo, Armenia Bonito, and Melgar I to 

evaluate advances and needs, as well as, the accomplishment of commitments made by the 

government to support these OCs. 

On June 13th, USAID representatives invited GENESIS officials to a meeting with the CCIT 

to know more about the programs of tertiary prevention that this entity handles for USAID 

consultants.  

On June 30th, was coordinated a visit from the United States Armed Forces to the OC 

“Estados Unidos”. The objective is to show them the projects the USG develops in 

Honduras trough USAID. 

AJH assistance 

 
Leverage workshop: 

On April 22nd, the AJH team prepared a workshop for the technical officials of GENESIS 
about handling leverage and financial settlements of funds that Outreach Centers receive 

through grants. 

 
Grants to OCs: 

Along this quarter AJH and GENESIS have work together to continue supporting OCs with 
grants and procedures to use allotted funds. 

 
Technical assistance: 

GENESIS team in Tegucigalpa has been working side by side with AJH team to learn about 

the technical assistance provided to OCs. During May, some meetings have been held to 

learn on specific procedures like leverage, bank accounts handling, monthly reports, and 

budget execution at OCs. 
 

“Community Heroes” Awards 
GENESIS project was present in the annual awards of “Community Heroes”, organized by 

USAID. Held on May 14th in San Pedro Sula, implementing partners, USG representatives, 

and private companies assisted to awards those individual whose work has created positive 

impact in their communities. 
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VI. COLLABORATIONS WITH OTHER USAID AND USG 

IMPLEMENTING PARTNERS 

On June 09, in Tegucigalpa; GENESIS representatives assisted to the inauguration 
operational of new project funded by USAID and implemented by CREATIVE International; 

“Proponte Más”. This project is oriented to assist families in conflict as a method of violence 

prevention, and that will work with youth linked to Outreach Center across Honduras. 

Youth´s Families will be selected according to the profile established and if they meet the 

criteria, they will receive the benefit. 

As part of the strategic alliances with other US Government programs, GENESIS had the 

support of PASMO, and PREVJUVE to the realization of the campaign “Calles Felices”; as well 
as PNUD. These programs participated of the Calles Felices Festival with especial artistic 

presentations, voluntarism hours and donating materials. 

GENESIS M&E team received technical assistance of MESCLA on May. MESCLA is an on-

going USG program to strengthen the monitoring procedures of the different projects 

under USAID funding.  

VII. CHALLENGES AND MITIGATION PLAN 
 

During this period there have been various challenges that continue stopping the fulfillment of the 

activities reflected in the work plan 2015-2016, but these have not been obstacles to the project, 

thus a mitigation plan is presented to them:  

 

Challenges Mitigation Follow-up 

responsible 

1. Exemption from 

sales taxes received, 
but with mistakes  

The exemption was finally given to 
GENESIS, but the recipient name is 

incorrect. Correcting process was 

done and now the team is working 
to complete the legalization process 

with the government office – SAR –  

Edwin Jimenez 
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Challenges Mitigation Follow-up 

responsible 

2. Approval of grants 
manual pending, 

cause of delay in 

signing with 

organizations 

oriented to work 
with ex-gang 

members for 
income generation 

and OCs funding. 

 

Most of the processes inside the 

Grant Manual were approved and 

gave guide to sign grants with the 
Outreach Centers and the CCIT, 

but this manual is still pending  of 
approval  

Fernando 

Ferrera 

3. Approval of M&E 

plan from USAID to 
collect data and 

track activities. 

Tools to measure indicators have 

not been developed since the M&E 
plan is not approved. Reports will be 

based of the actual M&E plan 

proposed. 

Juan Carlos 
Valenzuela 

 

4. Low number of 
beneficiaries and 

volunteers reported 

in OCs 

It has been found that information 
cannot be introduced in the existing 

OC data base system, because 

different types of connection errors 
and some OC can´t report 

information.  
After different evaluations with AJH, 

it has been established the need of a 
new OC data base system. For the 

time that will take launch a new 

system; an Excel Worksheet will be 
implemented to report most 

important information. 

Juan Carlos 

Valenzuela 

5. GENESIS leverage 
reporting – missing 

information –  

A new template to report leverage 
will be implemented and follow-up 

to activities will be detailed. 
 

Salaries of other FUNADEH 

employees that support GENESIS 
processes will be included. 

Edwin Jimenez 
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Challenges Mitigation Follow-up 

responsible 

6. Establishment of 
alliances indicator 

not achieved for 
year I 

Efforts will be focused on the signing 

with companies already approached 
by GENESIS. 

Due diligence processes will be 
finished to continue with the 

process. 

Fernando 

Ferrera 

7. Background 
information of 

outreach centers 
transferred to 

GENESIS 

Throughout the process of 

transference to GENESIS, the team 

has found that all the information 

needed to face the intern challenges, 

hasn’t been provided in the proper 
time, and many issues come to 

surface until the team is directly 

assisting the OC. 
Communication with AJH needs to 

be more fluent and in the case, 
GENESIS will request more 

information about the actual 
situation of the upcoming OCs. 

 

Fernando 

Ferrera 

Table 4 GENESIS challenges. Data source: GENESIS. 
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Earned Value Analysis 

 

At the end of this period, almost all the activities were made according to the planning 

process. 

 

 
Table 5 Earned Value throughout year I. Data source: GENESIS administration report. 

34 

The table above represents the measurement of the project performance in terms of time 

and cost. An overall 84% of the planned schedule was implemented by June 2016 and one 

month left to conclude the first year of GENESIS project. As well, the overall CPI of 1.30 
indicates that all the activities done where achieved under budget, a positive achievement 

for the project. 

                                                             
3 Totals represent costs of the total operational time of the project 
4 Values are presented in US Dollars currency 

WBS 

code
Activities

 Planned Value (PV) - 

Year 1 ($) 

 Accumulative PV 

($) 
 Completion % 

 EV = PV x 

Completion % ($) 
 AC ($) SV CV SPI  CPI 

0

1

Specific objective 1: Consolidate Outreach 

Centers network through multi-sectorial 

alliances to increase protective factors and 

promote a culture of peace.

179.200,00 172.411,72 86% 148.545,28 105.061,45 -23.866,44 43.483,83 0,86 1,41 

1.1 OCs sustainability increased 135.600,00 130.766,27 90% 117.689,64 68.065,44 -13.076,63 49.624,20 0,90 1,73 

1.2
Sensitized target populations towards a culture 

of peace
20.000,00 20.000,00 98% 19.600,00 17.595,37 -400,00 2.004,63 0,98 1,11 

1.3

Strategic alliances established with local 

organizations, private sectors, and other 

stakeholders.

23.600,00 21.645,45 52% 11.255,63 19.400,64 -10.389,82 -8.145,01 0,52 0,58 

2

Specific Objetives 2: Increase income 

generation opportunities for at-risk youth 

and former gang members through capacity 

building and mentorship

65.000,00 53.818,08 83% 44.669,01 30.000,00 -9.149,07 14.669,01 0,83 1,49 

2.1
Income generation and employability 

opportunities increased for at risk youth.
0,00 0,00 82% 0,00 0,00 N/A N/A N/A N/A

2.2
Income generation opportunities increased for 

former gang members
65.000,00 53.818,08 83% 44.669,01 30.000,00 -9.149,07 14.669,01 0,83 1,49 

3 Project Management 785.369,00 717.541,78 83% 595.556,55 605.346,79 -121.985,23 -9.790,24 0,83 0,98 

3.1 Planning 738.969,00 675.406,58 84% 567.341,53 571.989,92 -108.065,05 -4.648,39 0,84 0,99 

3.2 Organization 16.000,00 14.917,02 45% 6.712,66 13.710,47 -8.204,36 -6.997,81 0,45 0,49 

3.3 Monitoring, evaluation and reporting 30.400,00 27.218,18 79% 21.502,36 19.646,40 -5.715,82 1.855,96 0,79 1,09 

Totals 1.029.569,00 943.771,58 84% 788.770,83 740.408,24 -155.000,75 48.362,59 0,84 1,30 

PV Planned Value (Budget baseline-Year 1) Is the authorized budget for year 1 according the approved work plan

C% Completion % Is the % of completed activities as defined in work plan

EV Earned Value Measure of work performed expressed in terms of the approved budget for that work, expressed as multiplication of PV and completion % 

AC Actual Cost Realized cost incurred for the work performed taken from monthly reports

SV Schedule Variance Schedule performance expressed as the difference between EV and advance requests to indicate if project is behind or ahead baseline schedule 

CV Cost Variance Is the amount of budget deficit or surplus, expressed as the difference between EV and AC

SPI Schedule Performance Index Measure of schedule efficiency, use of time by project team, SPI=EV/PV

CPI Cost Performance Index Measure of cost efficiency of budgeted resources for the work completed, CPI=EV/AC

EARNED VALUE ANALYSIS - PROGRESS FROM JULY 2015 TO JUNE 2016

GO. Increase protective factors for at-risk youth and former gang members in the selected municipalities
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Graphic 2 Comparison of the Work Plan performance versus the financial funds intended 

 

The graphic above represents the established budgeted amount (PV), the evolution of 

accrued actual costs (AC) and earned value (EV). As the graphic shows, actual costs have 
not overpass the planned budget, and the earned value is trending up the actual costs, except 

in the October to December period. 
 

The EV was calculated according to the completion percentage of the planned activities for 
each period. To record this progress, GENESIS utilizes MS Project and field technicians 

continually feed-in the activities accomplished under each SO. For this, the next graphics 

show the advance of the project through June 2016, specifically on SO1 and SO2: 
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Graphic 3 Programmatic performances Index for SO1 

 

 
Graphic 4 programmatic index performance for SO2 

 

SPECIFIC 
OBJECTIVE 1: 

Consolidate 
Outreach Centers 
network through 
multi-sectorial 

alliances to increase 
protective factors 

and promote a 
culture of peace

Advance 86%

1. OC´s sustainability increased

Advance  90%

2. Sensitized target populations towards a 
culture of peace

Advance 98%

3. Strategic alliances established with local 
organizations, private sectors, and other 
stakeholders

Advance 52%

SPECIFIC 
OBJECTIVE 2: 

Increase income 
generation 

opportunities for at-
risk youth and former 

gang members 
through capacity 

building and 
mentorship

Advance 83%

1. Income generation and employability 
opportunities increased for at-risk youth

Advance 82%

2. Income generation opportunities increased 
for former gang members

Advance 83%
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VIII. PLANNING FOR JULY-SEPTEMBER 2016 
 

For the period of July-September 2016, the next activities will be developed: 
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PHOTOGRAPHS 

 

 

Photograph 2 Child playing hula hoop on Calles Felices´ festival. June 11th, 2016. 
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Photograph 3 Folklore dancing group of OC Olivos Verdes. Calles Felices festival June 11th, 2016. 

 

Photograph 4 Gerson Moreno (winner of the Talent Show) performance. Calles Felices June 11th, 2016. 
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Photograph 5 Medal to volunteers whose participation made possible Calles Felices, June 11th 2016. 

 

Photograph 6 Volunteer at Calles Felices, June 11th 2016. 
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Photograph 7 Music concert at Calles Felices festival, June 11th 2016. 

 

Photograph 8 Street theater interpretation by PREJUVE. Calles Felices June 11th, 2016. 
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Photograph 9 Performance of skating by Skate Brothers at Calles Felices festival. June 11th, 2016. 

 

Photograph 10 Signing of grant between GENESIS and the Chamber of Commerce and Industry of 

Tegucigalpa (CCIT), to benefit ex-gang members to create opportunities of income generation. 

Tegucigalpa June 6th, 2016. 
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Photograph 11 Inauguration of micro business of OC La Amistad. 

 

 

Photograph 12 Youth at OC San Juan after receiving the workshop of "The challenge of dreaming my 

life". 
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Photograph 13 Graduation of beneficiaries inscribed in different workshops of OC Padre Claret. 

 

 

Photograph 14 Workshop of gypsum board at OC La Amistad. 
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Photograph 15 Children playing at Calles Felices in OC La Amistad 

 

Photograph 16 Volunteers of OC La López 
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Photograph 17 OC coordinators receiving the material for workshop of masculinity 

 

Photograph 18 Celebration of Calles Felices at OC San Juan of Chamelecon. 
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Photograph 19 Calles Felices at OC San Juan, June 2016. 

 

Photograph 20 Team of OC San Juan after Calles Felices, June 2016. 
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